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Integrated Planning of Enrollment and Budget (IPEB) Process

➢OAA annual process to support strategic enrollment management, unit 

level strategic planning and resource allocation

➢Process is reviewed and agreed between the Faculty Senate Budget 

Committee, Provost and Academic Budget and Planning

➢Iterative process to align academic planning decisions with 

institutional enrollment and revenue forecasts

➢Facilitates discussion about budgets among multiple stakeholders
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IPEB Process Flow

FSBC - Faculty Senate Budget Committee
EFRT - Enrollment Forecast Review Team (Chuck Knepfle, Vice President for Enrollment Management, Rossitza Wooster, Dean of Graduate Studies. Kathi Ketcheson, Director, OIRP, Andria Johnson, Associate Vice President, University 
Budget & Financial Planning)
VPABP - Vice Provost for Academic Budget and Planning
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Key IPEB Materials

*Office of Institutional Research and Planning, member of EFRT.
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